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This session

» The challenge
» Rethinking the system

» How MATs, partnerships and other groups can create
collaborative capacity to respond

» What leadership behaviours are needed to enable
collaboration to become a powerful driver of equity

» Key principles of inclusive practice




The challenge and the opportunity

Every child, regardless of background, need or

previous experience of school should be able to

access the education they need to thrive,
achieve, be respected and belong.




Discussion

What do you want
to achieve for
vulnerable learners
in your
organisation?

J

What would it take
- beyond your own
organisation - to
make that

aspiration possible?
y




Rethinking the
system?

From demand led and bolt-on to part
of a positive social mission to ensure
all children can grow up to live rich
and fulfilling lives in which they are
both visible to and valued by their
communities.

‘There are not children and
SEND children. There are just
children.’

Nicole Dempsey, Dir of SEND &
Safeguarding, Dixon




Intersectionality

Individual’s lived
experience
SEND

: Mental
Ethnic
min Ority hea Ith

Living in overcrowded housing

Pove
Carer Iy

The lived experience of the overlapping needs will be
complex, dynamic & individual to each learner

Social care Exclusion

involvement

Teacher Handbook SEND: Whole
School SEND




Five Principles for Inclusion

1. Dignity, not deficit

2. Greater complexity merits
greater expertise

3. Different, but not apart
4. Success in all its forms
5. Action at all levels

Tom Rees and Ben Newmark - A good
life: towards greater dignity for
people with learning disability

CST




The White Paper: from sidelined to
included

The White Paper places mainstream inclusion at the heart of
its reforms.

» Tiered support and Individual Support plans (ISPs)
» National Inclusion Standards

» Inclusion bases

» Schools must publish an Inclusion Strategy

» Schools will come together in local groups to pool funding,
share resources and improve support




A school system rooted in collaboration
and partnership

» Systemic change needs a coalition for change
» Proper collaboration can reconnect capacity.

“I don’t think you can have a high-performing education system unless
there’s deep collaboration and proper knowledge-transfer and
professional learning together.”

Steve Munby

“Being part of a group, you’re better able to respond to local
problems,”

Tom Rees




Why strong groups of schools matter

» Shared expertise in SEND and inclusion
» Consistent expectations and approaches across schools
» The ability to pool resources for specialist support

» Smoother transitions for children who move between
schools

» Strengthened collaboration between mainstream and
specialist schools

» A collective responsibility for all children in the
community




Why place matters

“Place matters. It gives families a key
part of their identity and contributes
to their sense of belonging. Schools
need to understand place and locality
to make meaningful connections with
children and families and they
themselves are also a central part of
their local community.”

Belonging And Excellence AEPA

Area-based Education Partnerships Association

Belonging

and Excellence:
The Importance
of Local Education
Partnerships




Why Partnerships matter

(FUTURE MINDS NEIGHBOURHOOD) » Defines inclusion locally, with
SPECIALIST DIGITAL OFFERINGS Shared expectations

INPATIENT CARE

Seciatier s » Creates collective
CRISIS CARE accountability across all
s providers
» Tracks and supports children
EE who disappear from view
i

BEE

o ST » Enables MATs and LAs to pool
capacity

» Requires collaboration, not
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& COMMUNITY RELATIONSHIPS & AGENCY TO PLAY HOUSING SECURITY HEALTH




Discussion

Where in your system is
collaboration strongest?

How do we ensure that ‘no
school is left behind’ and
that there is further
inconsistency in access to
high quality provision for
the most vulnerable
children?




Embedding inclusion across a school
group or partnership

Culture and belief

Leadership & governance

Inclusive curriculum and teaching and learning

Focused support for individual pupils

Developing staff expertise

Pastoral care and well-being embedded into everyday practice

Genuine partnerships with parents




Inclusive Schools Research

Committed Leadership - transformational,
governance distributed & strategic

FOUNDATIONS

Consistency : Relationships BELONGING Restorative ’ Professional
& flexibility - every child SCHOOLS - 2"dchances | trust

Values
- equity & inclusion for all

Communication & Deliberative - sense making & Outward facing -
joined up working diverse perspectives community linked

Key areas of practice:

Belonging
Pastoral support + Student voice, parents & community Schools , To by
Early help, safeguarding & multi-agency « Staffing & CPD G reeny

Behaviour, inclusion & exclusion « Continuous improvement
Teaching, learning & curriculum
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Counts

Ry P INclusive by design -
P establishing your vision

» Whole school-approach

» A culture of community and
belonging for all

» Leadership not compliance
» Developing expertise
» Monitoring the impact
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Inclusion focused governance

LD SPOTLIGHT

o= THE GOVERNANCE
S0 HANDBOOK FOR SEND
AND INCLUSION

Accountability

and assurance Schools that Work for All Learners

x @
o (X X ]
Strategic leadership of
the academy trust O o Engagement
Your board

“Think SEND’: everyone’s responsibility:

« to what extend does our trust board effectively carry out these functions
related specifically to SEND, and what processes do we have in place to
support them?

« What will be impact on SEND pupils?




High Quality teaching for all pupils

Teacher Handbook: SEND

EEF: Five a day: supporting high- Whole School SEND: Teacher

quality teaching for pupils with SEND Handbook: SEND - Embedding Inclusiy,
Practice




Early identification grounded in a
nurturing approach

Transitions
The importance
of transitions in

Safety
The classroom

offers a safe
children's lives

base
Wellbeing Learning
The importance Children’s
of nurture for the learning

is understood

development
developmentally

of wellbeing

Behaviour
All behaviour is
communication

Language
Language is a
vital means of
communication

Authors: Eva Holmes and Eve Boyd




Strengthening inclusion through relationships

and partnerships

» Working in Partnership with
Families and the Community

» Collaborating Across Services
and the Local System

» Shared Continual
Professional Learning

we CHALLENGE

ws SUPPORT




Discussion

What one behaviour,
if strengthened,
would have the

biggest impact on
inclusion?

What one system
change should we
make that would
have the biggest \

impact on inclusion?
y




A system that is inclusive by design, not by
exception.

A system where:

» every child feels they belong

» every school is part of something bigger
» every trust acts as an anchor institution

» every partnership holds the ring for education as a public
good

» and every leader sees inclusion as the work, not an add-on




| don’t just like this school - | love it. It is the perfect place
for me. In this school they don’t judge you. Some people
don’t accept difference and they judge what you look like
rather than who you really are. But in this school the
teachers make all those worries and struggles go away.

Daniel, Year 9 (taken from Beyond Boundaries, Natalie Packer and David
Bartram)

Thrive —g

Respect




References and further reading

» Beyond Boundaries - Leading Great SEND Provision Across a Trust: Natalie Packer and David Bartram,
2024 (John Catt)

» Nurture Uk

» Belonging and Excellence: The Importance of Local Education Partnerships: AEPA

» Inclusions in Practice - a series of case studies supported by the Expert Advisory Group for Inclusion

» A Good Life: towards greater dignity for people with learning disability: CST

» Special Educational needs In Mainstream: EEF

» Future Minds: a campaign for youth mental health

» Teacher Handbook: SEND, Whole School SEND

» The Governance Handbook for SEND and Inclusion:Schools that Work for All Learners, Dominic
Boddinson, (NASEN)

» AlLittle Guide for Teachers: SEND in Schools: Amjad Ali (Corwin)

» The MAT Factor: Exploring how multi-academy trusts are supporting pupils with SEND: Lillian
Flemons and Matt Walker, NFER



https://www.nurtureuk.org/
https://aepa.org.uk/belonging-and-excellence-the-importance-of-local-education-partnerships-publication/
https://inclusioninpractice.org.uk/
https://cstuk.org.uk/resources/good-life-towards-greater-dignity-people-learning-disability
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/send
https://www.youngminds.org.uk/support-us/join-the-movement/future-minds/
https://asset.nasen.org.uk/Teacher%20SEND%20handbook%2030th%20January%202024.pdf
https://www.nfer.ac.uk/publications/the-mat-factor-exploring-how-multi-academy-trusts-are-supporting-pupils-with-send/
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